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      Event management is a dynamic and rapidly growing field that
plays a vital role in bringing people together, creating memorable
experiences, and achieving organizational goals. From small
community gatherings to large-scale international conferences,
successful events require careful planning, creativity, and strong
coordination.
      This eBook, Event Management Basic for Beginner, is designed as
an introductory guide for individuals who are new to the world of
event management. It provides fundamental knowledge, practical
insights, and essential skills needed to understand how events are
conceptualized, planned, and executed effectively.
The content of this book covers key areas such as the nature of
event management, event motivation, characteristics of events and
types of event . Each chapter is structured to be simple, clear, and
easy to follow, making it suitable for students, aspiring event
planners, and anyone interested in organizing events.
This eBook aims to build a strong foundation and inspire readers to
explore further in this exciting industry. While it focuses on basic
concepts, the knowledge gained here can be applied in real-life
situations and serve as a stepping stone toward more advanced
learning and professional development.
It is my hope that this book will guide beginners with confidence and
spark their interest in becoming successful event organizers in the
future.
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CHAPTER 1CHAPTER 1

INTRODUCTION TO EVENTINTRODUCTION TO EVENT

CHAPTER 1

INTRODUCTION TO EVENT



     Event management is the art and science of planning,
organizing, and executing events of all scales, from corporate
conferences to cultural festivals. It involves coordinating
logistics, managing budgets, and ensuring smooth
communication among stakeholders. A successful event
manager balances creativity with practical problem-solving,
transforming ideas into memorable experiences. Key
responsibilities include venue selection, scheduling, vendor
coordination, and audience engagement. Beyond logistics,
event management emphasizes adaptability, as unexpected
challenges often arise. Ultimately, it is about creating impactful
moments that leave lasting impressions, blending precision
with innovation to deliver events that meet objectives and
exceed expectations.
The events industry in Malaysia is a dynamic and rapidly
growing sector, encompassing everything from international
conferences at the KLCC to cultural festivals in Sarawak and
local weddings. 
This topic will introduce you to the basic concepts, processes,
and unique nature of the event management world.

Introduction toIntroduction to
Event ManagementEvent Management
Introduction to

Event Management
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The events industry in Malaysia is a dynamic and rapidly
growing sector, encompassing everything from international
conferences at the KLCC to cultural festivals in Sarawak and
local weddings. 
This topic will introduce you to the basic concepts, processes,
and unique nature of the event management world.

NATURE OF EVENTNATURE OF EVENTNATURE OF EVENT
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Events are temporary and purposive gatherings of people
Event ‘anything that happens, as distinguished from
anything that exist or an occurrence, especially one of
great importance Events are temporary occurrences,
either planned or unplanned. They have a finite length,
and for planned event this is usually fixed and publicized.
People know and expect that events end, and this fact
provides a major part of their appeal. When it is over, you
cannot experience it again. 

..

  Definition ofDefinition of
event managementevent management  

 Definition of
event management 

SPECIAL EVENTS
•Special events ‘that phenomenon arising from those non routine occasions which have
leisure, cultural, personal or organizational objectives set apart from the normal activity of
daily life, whose purpose is to educate, celebrate, entertain or challenge the experience of a
group of people’.

 Shone & Parry (2001) 

A unique moment in time with ceremony and ritual to satisfy specific needs. It always
planned, always arouse expectations and always motivate by providing a reason for
celebration.” 

   Goldblatt (1990) 

•The organisation and coordination of the activities required to achieve the objectives of
events.

•Event Management is the process by which an event is planned, organized, executed, and
evaluated. It involves using management skills to coordinate all resources (finance,
manpower, materials) to ensure the event runs smoothly and achieves its objectives.

As with any other form of management, it encompasses the assessment, definition,
acquisition, allocation, direction, control, and analysis of time, finances, personnel, products,
services, and other resources to achieve objectives. 

EVENT MANAGEMENT
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It is important when planning an event to be clear about why
the event is being held. Having a list of event objectives is
essential.

Possible reasons for running an event are to:
help the local community 
inform or educate the community about an activity 
promote an activity to newcomers 
provide an venue for competition 
deliver benefits to sponsors and members 
obtain media coverage of an activity 
raise funds

why run an event ?why run an event ?why run an event ?
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Events can be classified into various typologies based on
their purpose, scale, and nature (size, form & content) 
Common categories include business, social, cultural, and
personal events (each with sub-categories like
conferences, weddings, concerts, and birthday parties)
Further distinctions can be made based on attendance
(attendance-based,non-attendance-based,
unscheduled) or their impact (mega, hallmark, special,
etc.). 

Typologies ofTypologies of
eventsevents  

Typologies of
events 
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Special events often characterised according to their size
or scale 
Common categories are:
 i- mega-events
 ii - hallmark events
 iii - major events
 iv - local/communities events

sizesizesize
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Events also classified according to their purpose or to the
particular sector to which they belong, for example:

 Sport events
 Cultural events
 Arts event
 Political events
 MICE events
 Recreational events
 Special events
 Private events

  FORM OR CONTENTFORM OR CONTENT FORM OR CONTENT
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Size
C

haracteristics

M
ega-Events

Large-scale, high-profile events w
ith significant econom

ic and social im
pact

(e.g., O
lym

pics, W
orld C

ups). 
Their volum

e should exceed 1 m
illion visits, their capital cost should be at

least$500m
illion, and their reputation should be that of a ‘m

ust see’ event
(M

arris &
 G

etz,2005)
Extraordinarily high level of tourism

 , m
edia coverage , prestige , or econom

ic
im

pact for the host com
m

unity , venue or organization (G
etz,2005)

H
allm

ark Events

Events that are unique to a specific place and tim
e and contribute to its

identity. 
Those events that becom

e so identified w
ith the spirit or ethos of a tow

n, city
or region that they becom

e synonym
ous w

ith the nam
e of place, and gain

w
idespread recognition and aw

areness. 
e.g: O

ktoberfest in M
unich

M
ajor Events

Large-scale event and strong m
edia interest, are capable of attracting

significant visitor num
bers, m

edia coverage and econom
ic benefit.

e.g: Form
ula O

ne G
rand Prix, Jom

heboh!

Local / C
om

m
unity Events

Event that is targeted m
ainly for local audiences and staged prim

arily for
their social, fun and entertainm

ent value.
O

ften produce a range of benefits, including engendering pride in the
com

m
unity, strengthening a feeling of belonging and creating a sense of

place. Help w
ith exposing people to new

 ideas and experiences, encouraging
participation in sports and arts activities, and encouraging tolerance and
diversity - e.g: charity fundraising event
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TheThe event management event management
processprocess

The event management
process

The event management process is a systematic
approach typically including initiation, planning,
organizing, and executing events, encompassing all
stages from initial concept to post-event evaluation.
This process is foundational in providing a structured
approach, enabling event planners to coordinate
resources, manage timelines, and achieve the event's
objectives
The Importance of Event Management Process:

acts as a roadmap.
offers guidance from planning to execution.
keeps everyone on the same page to meet the event’s
goals.
helps allocate resources like time, budget, and staff —
avoiding any waste of resources.
spot potential problems early and address them before
they become major issues. 
helps avoid last-minute crises and ensures the event
runs smoothly.
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  7 STEP event7 STEP event
management processmanagement process

 7 STEP event
management process

D
EFIN

E EV
EN

T G
O

A
LS A

N
D

O
BJEC

TIV
ES

C
lear goals are the cornerstone of effective event planning.

Understanding the event's prim
ary purpose, audience, and w

hat stakeholders hope to achieve.
Identify the purpose of the event, Set m

easurable objectives, Align the event w
ith broader

organizational goals

O
RG

A
N

IZE TEA
M

SETA
 BUD

G
ET

C
H

O
O

SE EV
EN

T 
D

A
TE A

N
D

 V
EN

UE

PLA
N

 EV
EN

T D
ETA

ILS

M
A

RKET A
N

D
 PRO

M
O

TE TH
E

EV
EN

T

EX
EC

UTE A
N

D
 M

A
N

A
G

E 
TH

E EV
EN

T

Assem
ble a skilled team

 to cover all aspects of the event planning.
D

efine roles and responsibilities
Establish a team

 com
m

unication plan

A detailed budget is critical to avoid overspending. 
A w

ell-planned budget helps appropriately allocate resources and prepare for unexpected costs. 
Estim

ate costs

Utilize team
 strengths and expertise

Plan for contingencies 
Track expenses diligently

Select the right venue and date based on the event goals and availability of the target audience.
C

heck the venue’s specs to ensure it’s convenient and suitable for the type of event.
Align date and venue availability w

ith event goals. C
onsider attendee convenience and

accessibility
N

egotiate term
s and securing the venue

O
utline the event ahead of tim

e to ensure everything runs sm
oothly.

Paying attention to detail
C

oordinate vendors and suppliers
Finalize the event program

 and schedule.
Address technical requirem

ents and logistics

D
evelop a com

prehensive m
arketing plan that utilizes various channels to reach the target audience and

generate interest.
D

evelop a m
arketing plan and prom

otional m
aterials.

Leverage social m
edia and digital m

arketing.

Engage potential attendees through outreach.

Effective execution involves overseeing the setup, coordinating the team
, and handling unexpected challenges.

O
versee event setup and coordination.

M
anage staff and volunteers.

Handle unexpected challenges and
troubleshooting
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  EventEvent life cycle life cycle Event life cycle

D
escribe the m

arketing
and stakeholder
m

anagem
ent activities

w
ithin the planning stage: 

(a) D
eveloping a

m
arketing and prom

otion
strategy to reach the
target audience. 
(b) Sourcing and
m

anaging vendors,
suppliers, and sponsors. 
(c) Ensuring all necessary
perm

its, licenses, and
insurance are in place. 

Id
en

tify an
d

 d
escrib

e co
m

m
o

n
 to

o
ls an

d
 tech

n
o

lo
g

ies u
sed

 in
 even

t m
an

ag
em

en
t fo

r tasks like p
ro

ject m
an

ag
em

en
t, reg

istratio
n

,
m

arketin
g

, an
d

 virtu
al even

t h
o

stin
g

. 
C

o
m

p
are an

d
 co

n
trast th

e m
an

ag
em

en
t p

ro
cess fo

r d
ifferen

t typ
es o

f even
ts, su

ch
 as co

rp
o

rate co
n

feren
ces, w

ed
d

in
g

s, m
u

sic festivals,
an

d
 virtu

al w
eb

in
ars, to

 h
ig

h
lig

h
t key d

ifferen
ces in

 p
lan

n
in

g
 an

d
 execu

tio
n

.

IN
ITIA

TIO
N

PLA
N

N
IN

G

D
efining the event's goals

and objectives (e.g.,
fundraising, brand
aw

areness, celebration).
Identifying the target
audience.
C

onducting a feasibility
study, including initial
budget estim

ates and
resource availability. 

D
etail the critical

com
ponents of the event

planning phase, focusing on: 
(a) Budgeting: C

reating a
detailed budget, identifying
revenue stream

s and
expense categories. 
(b) V

enue Selection:
Researching and securing a
suitable location based on
capacity, cost, and
am

enities.
(c) Program

 D
evelopm

ent:
C

reating the event agenda,
schedule, and content (e.g.,
speakers, entertainm

ent).

EX
EC

UTIN
G

 /
IM

PLEM
EN

TA
TIO

N

O
n-site m

anagem
ent and

coordination of staff,
volunteers, and vendors. 
M

anaging the event
schedule and
troubleshooting any
issues that arise in real-
tim

e. 
Ensuring a positive
experience for all
attendees. 

EV
A

LUA
TIO

N

G
athering feedback from

attendees, sponsors, and
stakeholders through
surveys. 
C

onducting a post-event
debrief w

ith the team
 to

identify successes and
areas for im

provem
ent. 

Finalizing financial
reconciliation and
preparing a report on
event outcom

es and
return on investm

ent
(RO

I).
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CategorCategories ofies of
eventsevents  

Categories of
events 

Events can be broadly categorized into social,
business/corporate, cultural and personal events.
These categories often overlap, but they help organize
and understand the diverse landscape of events. 

Social Events

Business/Corporate
Events

Personal Events

Other Event Types

These events focus on bringing people together for interaction and enjoyment. Examples
include festivals, parties, weddings, and concerts. 

These events are typically centered around individual milestones and celebrations.
Examples include birthdays, anniversaries, graduations, and family reunions. 

These events are typically professional in nature, aimed at networking, training, or product
promotion. Examples include conferences, trade shows, seminars, and team-building

activities. 

Other classifications can include cultural, educational, and sporting events, which may
fall under one of the main categories or exist as their own. 

20



CategorCategories ofies of
eventsevents  

Categories of
events 

Business Events Social Events

Conferences: Large-scale
events focused on a specific
theme, industry, or product. 

Weddings: 
Celebrations of marriage.

Seminars: Focused, in-depth
presentations or discussions

on a particular subject. 

Parties: Gatherings for
social interaction and fun.

Trade Shows: Events where
companies showcase their

products and services. 

Reunions: Events that
bring together people

who haven't seen each
other in a while.

Corporate Meetings:
Gatherings for internal

business purposes, such as
team meetings or strategic

planning sessions. 

Festivals: 
Large-scale events

celebrating a particular
theme or culture.

Product/Service Launches:
Events designed to introduce
new offerings to the market. 

Galas: 
Formal events, often with
fundraising components.

Cultural Events Personal Events

Concerts: Performances of
music.

Birthday Parties: 
Celebrations of a person's

birthday.

Art Exhibitions: 
Displays of artwork.

Anniversaries:
Celebrations of a

significant date or event.

Theater Performances: 
Dramatic presentations.

Religious Gatherings:
Events related to religious

practices and beliefs.

Cultural Festivals: 
Celebrations of a specific

culture, including parades,
music, and dance.

Graduations:
Ceremonies celebrating

the completion of an
educational program.

Museum/Gallery Openings: 
Events to launch new exhibits.

Other Event Types

Charity Events: 
Fundraisers and awareness

events for charitable causes.

Sports Events: 
Competitions and

tournaments.

Hybrid Events: 
Events that combine in-

person and virtual
components.

Virtual Events: 
Events hosted entirely online.

21



  ContemporaryContemporary
iissues andssues and

current trendscurrent trends
(technologies)(technologies)  

 Contemporary
issues and

current trends
(technologies) 

Contemporary  issues are problems,  chal lenges ,  and debates happening in
the wor ld  r ight  now.  They af fect  societ ies ,  economies ,  and our  dai ly  l ives .
Technological  t rends are the new and developing technologies  that  are
dr iv ing many of  these changes .

Contemporary Issues in Event Management
The event industry is constantly evolving. Beyond just planning a great party, modern event
managers must navigate a complex landscape of social, ethical, and safety concerns.

 Sustainability (Green Events)

Sustainability is no longer a niche concern; it's a core expectation. 
It involves planning and executing an event with a minimal negative impact on the environment.
Waste Management: The goal is to reduce, reuse, and recycle. This includes avoiding single-use
plastics, using digital signage instead of paper, and partnering with composting services.
Energy and Water Conservation: Choosing venues that use renewable energy, utilizing energy-
efficient lighting (like LEDs), and managing water usagea responsibly.
Ethical Sourcing: Partnering with local suppliers and caterers who use locally sourced, organic
food. This reduces the event's carbon footprint (fewer food miles) and supports the local
economy.
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  ContemporaryContemporary
issuesissues  

 Contemporary
issues 

Safety, Security, and Risk Management

The safety of every attendee, staff member, and supplier is paramount.
This has become increasingly complex in recent years.
Crowd Management: Implementing strategies to control the flow of
people, prevent overcrowding, and manage entry/exit points effectively.
Emergency Preparedness: Developing a comprehensive risk
assessment and emergency response plan. This includes procedures for
medical emergencies, fires, security threats, or severe weather.
Health Protocols: Post-pandemic, robust hygiene protocols are
standard. This involves providing hand sanitizing stations, ensuring
proper ventilation, and having clear health guidelines for attendees.
Cybersecurity: Protecting attendee data collected during registration
and through event apps is a critical legal and ethical responsibility.

Diversity, Equity, and Inclusion (DEI)

Events should be welcoming and accessible to everyone, regardless of
their background, identity, or ability.
Representation: Ensuring that speakers, panelists, and entertainers are
diverse and reflect the community.
Accessibility: Making the event physically accessible for people with
disabilities (e.g., ramps, accessible restrooms, sign language
interpreters). Digital accessibility for virtual events is also crucial (e.g.,
closed captioning).
Inclusive Content: Creating a program that is respectful and relevant to
a wide range of audiences. This includes establishing and enforcing a
code of conduct to ensure a safe and respectful environment for all.
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Current Technological Trends in Event Management
Technology is revolutionizing how events are planned,
executed, and experienced. Leveraging these tools is
essential for staying competitive and creating memorable
events.

  current trendcurrent trendss
(technologies)(technologies)  
 current trends
(technologies) 

Event Management Software & Platforms

All-in-one software solutions are the command center for
event planners.
What they do: These platforms (like Cvent, Bizzabo, or
Eventbrite) streamline tasks such as registration, ticketing,
email marketing, budgeting, and scheduling.
Benefits: They automate repetitive tasks, provide a central
database for all event information, and improve team
collaboration.

Virtual and Hybrid Events

The pandemic accelerated the adoption of virtual and hybrid formats,
which are now a permanent part of the event landscape.
Virtual Events: Entirely online events using platforms like Zoom, Hopin, or
specialized virtual environments. They allow for global reach without
geographical limitations.
Hybrid Events: Combine a live, in-person event with a virtual component.
This offers flexibility, allowing attendees to participate in the way that suits
them best. Technology is key to bridging the gap between the two
audiences, often using high-quality streaming, interactive chat, and virtual
networking lounges.

Artificial Intelligence (AI)

AI is making events smarter and more personalized.
Chatbots: AI-powered chatbots on event websites or apps can
answer attendee questions 24/7, freeing up staff time.
Personalization: AI algorithms can analyze attendee data to
recommend relevant sessions, networking connections, or
exhibitors, creating a unique and tailored experience for each
person.
Data Analysis: AI can process large datasets to identify trends,
predict attendance, and help planners make data-driven
decisions.

Contactless Technology & Mobile Apps

Smartphones are the ultimate event tool for attendees.
Contactless Check-in & Payments: QR codes and Near Field
Communication (NFC) technology (like in wristbands)
enable seamless check-in, access control, and cashless
payments, reducing queues and physical contact.
Event Apps: A dedicated mobile app is now standard. It
serves as a digital guide, providing schedules, venue maps,
speaker bios, real-time updates, and networking tools.

Audience Engagement & Data Analytics

Technology provides powerful tools to keep audiences engaged
and measure an event's success.
Engagement Tools: Live polling, Q&A sessions, gamification (e.g.,
scavenger hunts using the app), and social media walls
encourage active participation from both in-person and virtual
attendees.
Data Analytics: Technology allows planners to track everything
from session attendance and engagement levels to dwell time at
exhibitor booths. This data is invaluable for proving the event's
value to stakeholders and calculating the Return on Investment
(ROI). A simple ROI formula is:
ROI(%)=Total Event Cost(Net Profit from Event−Total Event Cost)​
×100
By analyzing this data, planners can understand what worked and
what didn't, leading to better, more effective events in the future.
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CHAPTER 2

CHARACTERISTICS OF
EVENT



   Events are unique and dynamic occasions that are carefully
planned to achieve specific objectives, such as celebration,
education, promotion, or social interaction. Each event has distinct
characteristics that differentiate it from routine activities and
shape the overall experience for participants.

   One key characteristic of events is their temporary nature. Events
are not permanent, they occur at a specific time and place, with a
clear beginning and end. Another important feature is uniqueness,
meaning no two events are exactly the same, even if they are
repeated annually.
   Events also involve intensive planning and coordination,
requiring collaboration among different teams such as logistics,
marketing, and operations. Additionally, events are experience-
driven, focusing on creating memorable moments for attendees
through atmosphere, engagement, and interaction.

   Lastly, events are often goal-oriented, designed to achieve
specific outcomes such as raising awareness, generating revenue,
or strengthening relationships.
  In summary, the characteristics of events highlight their
temporary, unique, planned, experiential, and goal-focused
nature, making them an important part of social and professional
life.

an introductionan introductionan introduction
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  characteristicscharacteristics
of eventsof events  

 characteristics
of events 

PERISHABILITY

INTANGIBILITY

AMBIENCE 
AND 

SERVICE

PERSONAL CONTACT 
AND INTERACTION 

LABOUR-
INTENSIVE 

FIXED TIMESCALE

CHARACTERISTICS 
OF EVENTS 
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PerishabilityPerishabilityPerishability

A characteristic of services, describing how service products cannot
be stored because they are produced and offered at particular
moments in time.
Services are created and consumed when and as they are required.
If the opportunity to make use of those services is lost, there is no way
to recover or store those services for use at a later date.
Example: If you have tickets for a football match on Saturday but
don't go, you can't decide to go on Sunday instead. The opportunity to
experience that specific match is gone forever.

Perishability means
that an event has a
specific date and
time, and if it's not

"used" or attended,
the opportunity is

lost forever.
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intangibilityintangibilityintangibility

Intangibility in business refers to services, as purchasing them does not
result in the actual ownership of something physical.
Service intangibility means that the consumer often has to pay for
something before the quality of that thing has been determined
Intangible Products include travel, insurance, consulting, education, and
accounting
This is very important as once a consumer's trust has been lost, then most
times, the provider has lost the customer
Example: The excitement you feel at a music festival, the knowledge you
gain at a workshop, or the fun you have at a birthday party are all intangible.
You take home memories, not a physical item.

Intangibility means that
an event is an

experience, not a
physical object. You can't

touch, taste, or hold it
before you attend. Its

value is in the memories,
feelings, and

connections made
during the event. 
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AmbienceAmbience and and
serviceservice

Ambience and
service

An event manager can try to make an event a success by giving
careful attention to details. Though people cannot be compelled to
enjoy themselves.
Ambience is created by things like decorations, lighting, music, and
the venue's layout. Service refers to how staff, from registration to
catering, interact with guests. Excellent service makes guests feel
valued and cared for, while poor service can ruin an otherwise well-
planned event.
Example: A wedding reception with beautiful flowers, soft lighting, and
romantic music has a wonderful ambience. If the catering staff is also
friendly and efficient, the overall experience is significantly enhanced.

The ambience (theatmosphere or mood)and the quality ofservice are critical partsof the event experience.These elements directlyaffect how guests feel
and what they

remember.

30



Personal contactPersonal contact
andand interaction interaction  

Personal contact
and interaction 

To make an event successful event managers must be aware of
the fact, that an enjoyable atmosphere is dependent on the
actions and reactions of people.
Connection between crew and audience, audience and audience,
manager and crew etc. 
Provide a platform for people to connect, network, share ideas, and
celebrate together. This human element is something that cannot
be fully replicated online. 
Example: At a business conference, the scheduled coffee breaks
are just as important as the keynote speeches because they allow
attendees to network and build professional relationships.

Events are all about
bringing people

together. Personalcontact and interactionbetween attendees,hosts, speakers, andperformers are centralto the experience. 
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  Labour-intensiveLabour-intensive Labour-intensive

Events are labour-

intensive, meaning

they require a large

number of people

with different skills to

plan and run them

successfully.

Complex and unique events require labour-intensive
organisation and operation, a high level of communication and
planning, a big amount of time and effort. 
Events are likely to need the same number of staff – an athletic
competition will require completely different operations than a
company annual outing to a theme park.
From the event manager who plans everything to the
technicians who set up the sound system, the caterers who
prepare the food, the security guards who keep everyone safe,
and the volunteers who guide guests—events rely heavily on
human effort. 
Automation can help with tasks like registration, but it can't
replace the human touch needed to manage an event on the
day.
Example: A large music festival requires hundreds or even
thousands of staff, including stage crew, sound engineers,
security personnel, medical teams, food vendors, and cleaners,
all working together.
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Fixed timescaleFixed timescale  Fixed timescale 

Events – like projects – run to a fixed timescale – short or very
long.
This fixed duration creates a sense of urgency and makes the
event a special, one-time occasion. 
It also means that all planning and execution must be perfectly
timed. 
The event planner must manage everything according to a strict
schedule.
Gantt Chart, Event timeline, Production schedule
Example: The Olympic Games happen over a specific two-week
period. All the competitions, ceremonies, and logistics are
planned down to the minute to fit within this fixed timescale. Once
the closing ceremony is over, that specific event is finished.

Every event has a

fixed timescale—

a specific start

and end date and

time. It doesn't
last forever.
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  EVENT MOTIVATIONEVENT MOTIVATION

CHAPTER  3

 EVENT MOTIVATION



             Event motivation refers to the driving force behind why
events are organized and attended. It is the psychological and
practical reasoning that inspires individuals, organizations, or
communities to plan gatherings, whether for celebration,
education, networking, or awareness. 
Motivation in event management is crucial because it shapes the
event’s purpose, design, and outcomes. For instance, a charity
fundraiser is motivated by the desire to support a cause, while a
corporate seminar is driven by the need to share knowledge and
strengthen professional ties. 
Event motivation can be classified into personal, social, and
organizational factors. Personal motivation includes self-
development, entertainment, or recognition. Social motivation
involves building relationships, cultural expression, or community
bonding. Organizational motivation focuses on branding,
marketing, or achieving strategic goals. For example, a sports
event may be motivated by community pride and entertainment,
while a product launch is motivated by business growth and
market visibility.
 Understanding event motivation helps managers align planning
with participant expectations, ensuring relevance and impact.
Ultimately, motivation is the foundation that transforms an event
from a simple gathering into a meaningful experience that fulfills
objectives and leaves lasting impressions.

  eventevent motivation motivation   event motivation 
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     Understanding the size of an event is a fundamental factor in
both planning and participation, as it shapes expectations and
determines the overall experience. Event size significantly
influences key elements such as logistics, resource allocation, and
the level of interaction among participants. 
   A well-defined scale enables organizers to make informed
decisions regarding venue suitability, catering requirements,
staffing needs, and program structure. For instance, smaller
events often emphasize intimacy, personalized engagement, and
flexibility, whereas larger events require more complex
coordination, structured management, and extensive resources.  
     Additionally, the scale of an event affects crowd control,
communication strategies, and the use of technology to ensure
smooth execution. By carefully considering the size of an event,
organizers can align their planning strategies with desired
outcomes, optimize operational efficiency, and enhance
participant satisfaction. Ultimately, recognizing the implications of
event size is essential for delivering a well-organized, impactful,
and successful event experience.

An IntrAn IntroductionoductionAn Introduction
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Classifications of events can be done on the basis as follows.

Types Types of Eventsof EventsTypes of Events

By Size

By Form

By Content
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SIZE OF EVENTSIZE OF EVENTSIZE OF EVENT

Mega EventMega EventMega Event

HallmarkHallmark  
EventEvent

Hallmark 
Event

Major EventMajor EventMajor Event

LocalLocal
community Eventcommunity Event

Local
community Event

Minor EventMinor EventMinor Event
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The largest and generally targeted at international market.

Their volume should exceed 1 million visits, their capital cost
should be at least $500million, and their reputation should be
that of a ‘must see’ event  

                                                                           (Marris & Getz,2005 )
Extraordinarily high level of tourism , media coverage,
prestige , or economic impact for the host community , venue
or organization (Getz,2005)

Events that expressly targeted at the international tourism
market and may be suitably described as ‘mega’ by virtue of
their size in terms of attendance, target market, level of
public financial involvement , political effects, extentof
television coverage, construction of facilities , and impact on
economic and social fabric of the host community.

MEGA EVENTMEGA EVENTMEGA EVENT
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Events that become so identified with the spirit or ethos of town,
city or region that they become synonymous with the name of
the place, and gain widespread recognition and awareness.​
Designed to increase the appeal of a specific tourism
destination or region.​                                                       (Ritchie, 1984) ​
Major one–time or recurring event of limited duration, developed
primarily to enhance awareness, appeal and profitability of a
tourism destination in the short term and / or long term. Such
event rely for their success on uniqueness , status, or timely
significance to create interest and attract attention    (Rithie,1984)
Possesses such significance in term of tradition, image, or
publicity
 Examples : Mardi Gras – Rio de Janeiro, oktoberfest, Sarawak
Rain Forest Music Festival 

HALLHALLMARK EVENTMARK EVENTHALLMARK EVENT

44



HALLHALLMARK EVENTMARK EVENTHALLMARK EVENT
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MAJOR EVENTMAJOR EVENTMAJOR EVENT

Major event is a significant occurrence or
happening that has a substantial impact on
individuals, communities, organizations, or society
as a whole. 

These events can be historical, cultural, social,
political, or economic in nature and often attract
widespread attention and participation

Attract significant local interest and large number
of participants, as well as generating significant
tourism revenue.

Events that, by their scale and media interest, are
capable of attracting significant visitor numbers,
media coverage and economic benefit​ates
National Day 

Examples : Jom Heboh, Celebrates National
Day​
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PESTA BUKU ANTARABANGSA KL

coldplay concert tour

kl marathon 

national day celebration jom heboh

le tour de langkawiformula one

MAJOR EVENTMAJOR EVENTMAJOR EVENT
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A minor event is small in scale, usually attracting participants
and audiences from a limited area (like a town, city, or district).
 It has low media coverage and a modest budget.

Characteristics
Audience is mainly local residents
Limited impact on tourism or economy
Often short in duration
Organized by small groups, schools, or local organizations

Examples
School sports day or annual concert
District-level football tournament
Local art exhibition at a gallery
Small charity walkathon

minor minor EVENTEVENTminor EVENT
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       Targeted mainly at local audiences and staged primarily for their
social, fun and entertainment value​. Its produce a range of benefits
such as creating pride in the community, strengthening a feeling of
belonging and creating a sense of place​. this type of event help
expose people to new ideas and experience, encourage tolerance
and diversity, encourage participation in sports and arts activities.​

   A local/community event is focused on bringing the community
together for cultural, religious, or social purposes. It’s not for profit,
but more for social bonding and heritage preservation.  Example :
Hari Raya Open House, Christmas​, wedding

LOCAL/COMLOCAL/COMMUNITYMUNITY
EVENTEVENT

LOCAL/COMMUNITY
EVENT
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      Events come in many forms, and understanding the types of
events is essential for effective planning and management. Each
type differs in purpose, scale, audience, and required resources.

    Broadly, events can be categorized into several key types.
Corporate events include meetings, conferences, seminars, and
product launches, usually organized by companies to achieve
business objectives such as networking, training, or promotion.
Social events are more personal in nature, such as weddings,
birthday parties, and reunions, focusing on celebration and
relationships.
    
    Another major category is cultural events, which showcase
traditions, heritage, and arts—examples include festivals,
exhibitions, and performances. Sporting events involve athletic
competitions ranging from local tournaments to international
championships, requiring detailed coordination and large-scale
logistics.

   In addition, educational events like workshops, lectures, and
academic conferences aim to share knowledge and develop skills.
Entertainment events, such as concerts and shows, are designed
primarily to engage and amuse audiences.
By recognizing these different types of events, organizers can better
plan strategies, allocate resources, and deliver successful
experiences tailored to their specific goals and audiences.

an introductionan introductionan introduction
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A sport event is any organized activity or competition where
individuals or teams participate in athletic or recreational
sports. 
These events can range from local community
tournaments to global competitions like the Olympics.
They often attract spectators, media, sponsors, and
participants, creating both social and economic impact.
Sporting events are held in all states and territories and
they attract international sports men and women at the
highest levels.

For example Olympic Games, Golf tournament. 

SPORT EVENTSSPORT EVENTS  SPORT EVENTS 
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 Cultural 

Gatherings or activities that celebrate, showcase, or promote the
religion, culture traditions, customs, arts, and heritage of a particular
community, group, or nation
These events are often organized to preserve and share cultural
practices, express identity, and foster understanding and
appreciation among diverse groups of people
Held at multiple settings such as museums, heritage sites, temples
and churches, town and village squares, and open grasslands.
Cultural events can range from small, local festivals to large,
international celebrations.

ENTERTAINMENT,ENTERTAINMENT,
ARTS & CULTURALARTS & CULTURAL

FESTIVALSFESTIVALS

ENTERTAINMENT,
ARTS & CULTURAL

FESTIVALS
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       Promotional events tend to have high budgets and
high profile. Normally its involve product launches, often
for computer hardware or software, perfume or motor
cars.
Promotional events generally to differentiate the
product from its competitors and to ensure that is
memorable
The media are usually invited to these events

Commercial,Commercial,
marketing, andmarketing, and

promotional eventspromotional events
  

Commercial,
marketing, and

promotional events
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SOCIAL EVENTSSOCIAL EVENTSSOCIAL EVENTS

A social event is any gathering where people come
together to interact, celebrate, or simply enjoy each
other's company. 
These events can range from casual hangouts to
formal ceremonies, and they often serve to strengthen
relationships, build community, or mark important
occasions.
Unlike business or corporate events, the main focus
here is on socializing, bonding, and leisure rather than
formal objectives.
Here is examples of social events

 Birthday parties
Weddings and anniversaries
Family reunions
Engagement parties
Graduation celebrations
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	Perishability
	A characteristic of services, describing how service products cannot be stored because they are produced and offered at particular moments in time.
	Services are created and consumed when and as they are required.
	If the opportunity to make use of those services is lost, there is no way to recover or store those services for use at a later date.
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	intangibility
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	An event manager can try to make an event a success by giving careful attention to details. Though people cannot be compelled to enjoy themselves.
	Ambience is created by things like decorations, lighting, music, and the venue's layout. Service refers to how staff, from registration to catering, interact with guests. Excellent service makes guests feel valued and cared for, while poor service can ruin an otherwise well-planned event.
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	Labour-intensive
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	From the event manager who plans everything to the technicians who set up the sound system, the caterers who prepare the food, the security guards who keep everyone safe, and the volunteers who guide guests—events rely heavily on human effort.
	Automation can help with tasks like registration, but it can't replace the human touch needed to manage an event on the day.
	Example: A large music festival requires hundreds or even thousands of staff, including stage crew, sound engineers, security personnel, medical teams, food vendors, and cleaners, all working together.

	Fixed timescale
	Events – like projects – run to a fixed timescale – short or very long.
	This fixed duration creates a sense of urgency and makes the event a special, one-time occasion.
	It also means that all planning and execution must be perfectly timed.
	The event planner must manage everything according to a strict schedule.
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	Marketing & Promotional Motives
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	These events are focused inward on the organization's own employees and stakeholders.
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