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Abstrak 
Abstract 

The application of supply chain management in Malaysia industry becoming 
increasingly important among business because it will help to expand the product 
market. Based on nowadays, scenario on supply chain management, study was 
conducted as Siti Akila Enterprise. The aims of the study were to identify the 
independence supply chain entity. Then we determine the factors of supply chain 
entities that related to the problem of Siti Akila Enterprise. The process of data 
collection method is divided by two method which is secondary data and primary 
data. Interview session was conducted with the owner of Siti Akila Enterprise. 
According to the interview session, the data obtained will be analysed by using 
SWOT Analysis. The findings show the level of supply chain management did 



not hit the peak. In addition, they also lack of knowledge in supply chain 
management and did not have proper framework in inventory. By conducting this 
study, we will contribute about the solution on how Siti Akila Enterprise can 
expand their market by using website as a framework to assist them in supply 
chain management. Thus, despatch also the way to expand their business 
effectively among the end user. 
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Objektif Projek 
Project Objectives 

1. To perform a situational analysis of Siti Akila Enterprise. 
2. To determine factors supply chain management for expand the market of 
Siti Akila Enterprise. 
3. To formulate business strategy that will improve supply chain 
management efficiency for Siti Akila Enterprise. 
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Finding 
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The results shows that inventory, transportation and scheduling are affected 
distribution process in supply chain management. It is shows from the workers of 
Siti Akila Enterprise giving a response about the weaknesses of the company 
especially in term of distribution. Almost 100% of workers give the same 
feedback about the problem. Undoubtedly, inventory, scheduling and 
transportation is a factors that affects the effectiveness of supply chain 
management of a company.Overall, the researcher was able to obtain all the 
necessary feedback from the workers to achieve objective of the project. 
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The result of this study are expected to help the end user to get product from Siti 
Akila Enterprise in a positive way so that, it can be mutually beneficial using the 
website. Researchers throughout the study wish to propose some suggestion to 
study other pattern that may influence the use of website among the end user. For 
example,researcher can study the patterns of website use for informational 
purpose such as, finding the background company, location of company, contact 
number and etc. The result of the study are comparable and can see the difference 
in perception of offline and online buyer. Moreover, despatch also the way to 
expand the business and it may help customer to get the product easily. On this 
way, researcher will can see clearly the majority of website and despatch usage 
among the end user. 
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