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IAbstrak
Ubstract

This project present a study of the effect of inventory management toward
company performance. This is because inventory management has become more
important medium in managing businesses. The research was conducted at
PharmaCare Pharmacy in Merlimau Malacca. The objectives of the study is to
determine the influence of the inventory management problem and provide
recommendation that can improve inventory management at PharmaCare
Pharmacy. The process of collection data is using primary and secondary data.
An interview session was conducted with the manager of PharmaCare Pharmacy
to gain information about the problem faced by them. A set of questionnaire are

used as a survey instrument to measure the level of inventory management




toward company performances. The respondent consist of the employer and
employee of pharmacy around 3 state which is Malacca, Negeri Sembilan and
Selangor. According to the interview information, the data obtained will be
analyzed by using SWOT and TOWS Analysis in order to know strength,
weakness, opportunities, and threat of the company. The finding showed that the
company is lack in managing an inventory, inadequately trained staff in the
inventory management and this problem lead to the poor performance for the
company. By conducting this study, we will contribute the solution on how
PharmaCare Pharmacy can make their company performance at the best level
through inventory management practices.
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Keyword
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INVENTORY MANAGEMENT

Objektif Projek 1)To identify the current situational analysis at Pharmacare Pharmacy

Project Objectives  2)To determine the influence of the inventory management problem at
Pharmacare Pharmacy
3)To provide recommendation that can improve inventory management at
Pharmacare Pharmacy

Skop Projek This study will discuss about inventory management problems, the system used,

Project scope the relationship between company performance and the inventory management

applied by the Pharmacare Pharmacy. This study will conducted at Pharmacare
Pharmacy, located at Merlimau,Melaka by interview with the employer and
employee.
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Dapatan The results show that inventory management contribute greatly performance of
Finding the pharmacy. It is evident that the respondents strongly agree that inventory
(500 words max) management are a key aspect of the performance of the pharmacy in Malacca,
Negeri Sembilan and Selangor. Undoubtedly, having an system inventory in
company also importance in contribute greatly performance of the pharmacy.
Overall, the researcher was able to obtain all the necessary information from the
respondents to achieve the objective of the study.
Cadangan untuk The results of this study are expected to help employer and employee of
[kerja-kerja akan PharmaCare Pharmacy to use this inventory system in a smart way so that its use
datang can be mutually beneficial. In reviewing this study, the researcher wanted to
Suggestion for provide some recommendations that potential improved inventory management at
Juture work PharmaCare Pharmacy For example, researchers can provide the inventory
(500words)

system use for inventory or stock management. In the study, researchers can
study how to make an inventory system for PharmaCare Pharmacy in terms of
business management. The results of the study can be compared and see the
difference in business management. In this way, employer and employee of
PharmCcare Pharmacy will be able to see more clearly the importance of
inventory management practices toward company performance in business.
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